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Contract No : RIPf337133/BNS-09/2070-071

Mame of Contractor: Aravall infrapower timited [AIPL)-5hallung Construction
Company Pvt.  Lid [SCCPL) IV Sunakothi, Lalitpur

Description of works: Upgrading/Tmprovement works of Bhaktapur-Nagarkot
Section of Bhaktapur-Wagarkot-5ipaghat Road (Ch 3+340-19+000 Km)

Revised Contract Amount: NRs. 35, B7, 18,154 54 (lncluding VAT+ P5)
Date of Contract-agreement:! Juns 5, 2014

Intended date of completion after EoT 09 4 lan 2024 {2080/08/19 B5)
Upta date Physical progress: 94 %

Financizl Progressi 89.56% {including CPA)
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Subgrade Work and Delineator Post Work
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Thank You All

For
Your Kind Attention
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Annual Progress Report
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District Coordination Comimittee

Bhaktapur Hospital
Bhaktapur

Presented By:
Prakriti Acharya
Hospital Management Officer

Bhaktapur Hospital
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Introduction

* Bhaktapur Hospital is a second oldest hospital in the history of Nepal.

* Established in 1961 as a “SHREE CHAANDRALOK DISPENSERY”
running as a Secondary A level general hospital under Ministry of
Health, Bagamati Province.

» Sanctioned 75 bed in 2061/05/28

* Operated up to 209 bed during and after COVID. Confined in 86 bed
due to the work of construction and retrofitting.

* Bagamati Province, Ministry Of Health has panned to sanction 200
bedded secondary B level hospital since this fiscal year.

Services

« 24 hr's services- Emergency, emergency operation, delivery and ¢/s,
pharmacy, ward and admission, counter, ICU/HDU/NICU, OCMC,
SSU(need basis), X-Ray, Laboratory

* OPD Services: Gynecology, Ophthalmology, Dermatology, General
Surgery, Pulmonology, Orthopedic, Pediatric, ENT, Gynecology,
Radiology, Dental, Internal Medicine, Psychiatry

* Special OPDs: Cardiology and Endocrinology (Every Wednesday and
Thursday respectively), Neuro Surgery(every 3@ Wednesday of a
month), Alzheimer’s

» Supportive services: Dressing, Physiotherapy, postmortem and
medico-legal, CS5D, Oxygen Plant, Health Insurance

* Extended Health Services: All the OPD services before 9:00am and
after 3:.00pm
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Infrastructural and Financial Progress of
Projects and Programs

Program Budget | Target Budget Used % Budpet use

Chalu Bajet 151497000 197847591 30 12764759139 84%

370010123

Pungigat bajet 6.00,000 100% £,00,000 100%

370010124

HDC 154806218 100% 145750856536 ‘Remaining
(24268140.84)

Prosvam

{Sanghiya sasaria)

85U, OCMIC, 4500000 1005 2047 E3E B
{370311223)

Upacharatmak 7413063 100% 1700485 22 93%
[370911213)

ADS 820000 100% 763004 a3 78%
{370911293)

Mahamari 150000 100% 150000 100%
(370811263)

Pariwar kalyan 21033000 100% 18772183 94%
{370811283) ' '
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Revenue Related Details

=N | Source of Revenue Revenus Amoua
1 Other Administrative Service Charge (E-tender) 248000

Procurement Details

3 Prnjnc:ﬂ-"mgam implemented through Compititive Agréemént. 6
Trust Construction hrhmpﬁatmre
*  Rasan Tender for pationts
* Cantesn tender
« Procurement of surgical instruments
*  Procurement of Laboratory Chemicals
* Rolated to Stationary and printing

2 Project/Program implemented through Direct procurament 2
*  Maintenance
*  Maintenance of Biomedical 2quipment’s

3 Other 4
*  Eye Contract
* Physiotherapy Contract
* 55U contract
* Software contract
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5N

Human Resource

Particuiars | Officer Level Mon-Dfficer
‘Permanant 30 14 16 (13 42 33
Temporary 17 14 4 3 a7 =
“Sehalarship 1
Hoe 14 70
Program 3 19
Total 58 20 158 28

Hosp

ital Data

Total Hospital
Service

153782

Total OFD

27145
il )
Inpatient Emargancy
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Laboratory Test=598616 (79/80)
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Total-322

mOPD
= IPD

= EMR
m total
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Iindicatoe H7T(TR | 2OTRS19 | 2T9[R0

2. Mo of CAC [Madical Abortian)

75 81 a7
3. Proportion of <20 yrs women receiving abortion service 0.0z o o003
4, No of abortion complication 2 o |
&hmurﬁnndmmmmmmmm oAb oag a.zf
contraception used
6. No-of PAC =4 S5 m
Death cases 79/80
Fresh 1
Sill Birth

Macerated 4
Early Neonatal Death 4
Maternal Death o
Oither Death 14
B no
Postmortem 46
Number of Maternal death review o
Number of perinatal death review g
Cause of Maternal death i
Cause of perinatal death

10
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OPD ,Emergency and IPD

1bapoo

1g0000o

H_‘—‘—"':;‘.—A

120000

1c0DoD
Sdoon

foooo

40000

20000

1400 7

zoo
woa T
8o 1

boo 1

m MNormal

B Assisted
LSCS

® Total

11



12/15/2023

~__—Top Ten morbidity of

79/80
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Major Indicators

Indicators 207y/=B | zop8/7g | zomflo
100 00
Hed ooccupsnoy rate 268 3525%  42.53%
Aversge length of stay 35 305 300
Throughput 2632 azg s0.25
Bed wirnover interval ] 56 418
% of Surgeries among [n-Patients 43_3% #_ﬁ,}% i 0

Indicators calculated according to the average operational
mpatient bed of the fiscal vear 79/80 .

—— _,._;—-—*""-“""4

Major Indicators

Indicators

Inpatient =&x Ratic 0.45 o.45 0.47
Deaths within 48 hours of Admissian g & -
Deaths gfter 48 hours of Admission 44 37 22
Average number of radiographic Images per day 139 13032 122g
Average number of Iaboratory tests per day 48T ngh 1640

14
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Finance: Operating Budget

Progress of an Organization

*» Stored 97% in MSS inspection and scored around 70% in clinical audit simulation

« Serving more than 800 patients in a day from more than 15 OPDs and specialized OPD
services

ICU,/HDU/NICU services, self sustained in oxygen

« 100% reporting through proper and innovative data management

KURUWA GHAR with beds for the visitors of the patient admitted in ICU/NICU

B grade Ambulance Ser-iatric and palliative ward, all beds are free except for ICU/HDU
and cabin, upt&IEﬁ free service in NICU

OCMC, Medico-legal, S5U

* Disaster drill, Water ATM, Extension Counter (E-payment]
= Successfully running central and province level program

« Free ticket to under 5 children

= Training site for SBA, MA and RoUSG

15
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Existing Problems and steps taken for solution

Building

Hospital land being used
by other two hospitals
‘and SAIHA Pharmacy.
Unavaiizbility of open
space for mass casualty
managemant

Defayed work of
Construction and
retrofitting

Correspondence and
communication with local
to-central levef for the
solution and concerned
department of
construction for support
1o work progress and
garly handover

Cmrd’mtmn nnd; SUBROFT

fram all the concerned
arza.

Cootdination, support
and pressore from all the
concarned area.

Open/Farking Space

équimtmt’s reperting.

formats

Chaality of the product
[suction, ventiator)
Sﬂising it of ‘pocket
payment of public (ARY,
Medicines, ﬂéﬂﬂunﬂ

Mot being ahle 1o
implermernit povernment
policy and shift SATHA
pharmacy from hospital
premises

Parking of staff and
patient yehicle

Dedision from HOC,
Correcpondence to
SAJHA Shutter clased
during inspection by
Ministry of Health and
Population

Request 1o local
government and central
government for the
support

imnhmﬁxsuhuim ideas for Solutions

Pmnremmt:pﬁm
Separate pm:usm
policy for healthcare
mwhﬁc m Rarn:mal

Support and pressure
fram the concerned body

Support from local and
central gowernment

16
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Expectation from Local/Province/Central
Government

* Support from local level to resolve space problem

* Support of local level in an implementation of health services and programs in
the district and municipality. (Alzheimer's)

* Provision of HR ‘according to the sanctioned posts, O&M Survey; Avail HR as per

Fl'atient raﬁﬂ: MSS. {Cantral-ant provinca)

* Continuation of the programs from central government along with reviewing of
the budgets.

* Revised poii;:i (Second prionty in allocation of specialized human resource, Consultant doctors workmg
m-the postof Medical Officery -

* Help, support and toordination to ensure services of Secondary B level M55 and
clinical audit.

* Timely availability of budget, recording reporting format, instrument, equipment.
* Ensured guality of the hospital supplies.

17
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Alzheimer’s Orientation to all the District Heads and

_scglingtrainin;g to staffs
P .
» i

—
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